
10 Biggest 
Mistakes to Avoid

WHEN HIRING A FINANCIAL ADVISOR

If you want to build wealth and optimize your financial life, hiring a
financial advisor can be a smart move. Unfortunately, not all financial
advisors are equal – not by a long shot. And if you hire someone who

isn’t qualified, you could wind up worse off than when you started.



The financial planning industry didn’t do consumers any favors when choosing

names and designations to describe the different types of financial advisors and

accounts. But there is one key difference you should know and understand.

Fee-Based and Commission-Based are NOT the same thing.  One option

"unbundles" your cost of investing from your advisory fee making it more

transparent.  While the other account is "embedded," meaning it is difficult to

distinguish what you pay for advice and what you pay for your investment.

MISTAKE # 1:
NOT UNDERSTANDING FEE-BASED VS
COMMISSION-BASED FINANCIAL ADVISORS
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COMMISSION - BASED
(SERIES B)

FEE - BASED
(SERIES U)

http://www.kilburnassociates.com/
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Utilizing a fee-based advisory account has a number of added benefits, other than

greater fee transparency.  These include:

»» Depending on your province, you may be eligible for tax savings and a tax 

 deduction at the end of the year. 

»» The ability to consolidate all of your investments.  This includes Series F,

ETFs, Stocks, Bonds, HISAs, GICs and your other embedded mutual fund

investments into one account.

»» A reduction of your advisory fee percentage as your household investments

increase.

 

Either way you slice it, you should understand clearly what you pay for advice and

what you pay for your investments.  When you work with a fee-based financial

advisor, you will increase transparency and reduce conflicts of interest.

MISTAKE # 2:
CHOOSING A FINANCIAL ADVISOR THAT DOES
NOT FOLLOW A STANDARD OF PROFESSIONAL
RESPONSIBILITY

To make matters more complex, not all fee-based financial advisors have Standards

of Professional Responsibility. These standards outline a Code of Ethics and Rules of

Conduct all CERTIFIED FINANCIAL PLANNER® professionals must adhere too.  

http://www.kilburnassociates.com/
https://www.fpcanada.ca/docs/default-source/standards/standards-of-professional-responsibility.pdf
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 1.  Duty of Loyalty to the Client 

 2.  Integrity

 3.  Objectivity

 4.  Competence

5.  Fairness

6.  Confidentiality 

7.  Diligence

8.  Professionalism

Furthermore, your advisor should be working in your best interest when creating a

financial plan which includes the disclosure of any potential conflicts of interests. 

By working with a financial advisor who has pledged themselves to the Standards of

Professional Responsibility 100% of the time (and not sometimes), you get someone

who always has your best interests in mind.

These principles outline the conduct CFP® professionals must follow in order to

maintain their professional designation:  These include:

MISTAKE # 3:
ASSUMING ALL FINANCIAL ADVISORS ARE
EDUCATED PROFESSIONALS

There are over 90,000 financial advisors in the Canada* – and not all of them have a

professional designation. Despite what you may think, becoming a financial advisor

is rather easy. All you really need for a big bank to hire you is to take a

securities/licensing exam (i.e. IFIC, CSC).

http://www.kilburnassociates.com/


To help narrow down the field, search for financial advisors that have the CERTIFIED

FINANCIAL PLANNER® professional designation.

Less than 25% of financial advisors hold the CFP® designation**, and for good

reason. CFP® Board requirements are much higher than simply passing a securities

exam. 

With more education and higher standards, CFP® Professionals are taught to take a

holistic approach to wealth management. In addition to helping you with your

investments, CFP® Professionals will also help with retirement planning, insurance

planning, tax planning, estate planning, charitable giving strategies, and more.

CFP® Professionals are trained to help you plan around every aspect of your

financial life, whereas ordinary financial advisors likely have much less expertise.

Look for the symbol!
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https://www.fpcanada.ca/certifications/cfp-certification
http://www.kilburnassociates.com/


It is extremely important to work with an

advisor you trust and feel comfortable

with. After all, he or she is going to know

everything about your financial situation.

But if that advisor works alone, what

happens when he or she retires? What

happens if he or she passes away

unexpectedly or leaves the business? All

that work you’ve done together to build

a financial plan based on your goals and

dreams will evaporate. You’ll have to find

someone else you trust and like, and you

will both basically have to start over.

Remember, your retirement could last

30+ years!  With 55 being the average

age of a financial advisor in Canada***,

do you really want to be searching for a

new advisor as you start your

retirement?
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MISTAKE # 4:
HIRING AN INDIVIDUAL INSTEAD OF A TEAM

http://www.kilburnassociates.com/
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MISTAKE # 5:
LETTING YOUR FINANCIAL ADVISOR LEAD WITH
INVESTMENTS

Much like a doctor, financial advisors need to diagnose your issues before they start

prescribing solutions. This usually involves asking tons of questions about your

unique financial situation, your goals, and your income. If a financial advisor starts

“prescribing” investment recommendations without asking enough questions to fully

understand your situation, you should run – not walk – to the nearest exit.

Signs to watch out for include:

»» A financial advisor asks you to send your current investment statements

ahead of the first meeting.

»» Your meeting with a financial advisor starts with investment

recommendations.

»» Your financial advisor praises a handful of investment options right away

without proposing any sort of underlying financial plan.

This is why we recommend choosing a financial advisor who works as part of a

team. In a team environment, advisors have backup. Plus, on a team, the advisors

are likely to have varied expertise, knowledge and experience, making them a

stronger and more valuable resource for you overall.

http://www.kilburnassociates.com/
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Fee-based, CFP® Professionals who adhere to a Code of Ethics don’t typically lead

with investments – they lead with a financial plan. Fee-based, CFP® Professionals

start the first meeting by asking a slew of questions about your financial health,

including your future goals. Once they understand your current financial situation,

the fee-based CFP® Professional will recommend investment options that can help

you get where you want to be.

A financial plan is not a one-time document. Your life is constantly changing (e.g.

kids, marriage, buying a home, selling a home, changing jobs, death in the family

etc.), and your financial plan should change with it.

By creating your financial plan before constructing your investment portfolio, you’ll

ensure that your investments work to help you reach your goals.

MISTAKE # 6:
CHOOSING TO STAY WITH A FINANCIAL FIRM
BECAUSE YOU HAVE BEEN THERE FOR YEARS

In Canada, we typically start our financial journey through the path of least

resistance, our bank.   Fast-forward 25+ years when you're preparing to make some

significant retirement, tax & estate decisions.  Naturally, you will probably stick with

what you know.  Why?  Because it's easy.

http://www.kilburnassociates.com/


10 BIGGEST MISTAKES TO AVOID WHEN HIRING A FINANCIAL ADVISOR

9 www.kilburnassociates.com

It's important to remember that most of these institutions set "product" and "sales"

quotas in order to meet their monthly targets.  When you work with a CFP®

professional you can ensure that your needs come first, not this month's product

sales requirement. 

Finding a fee-based CERTIFIED FINANCIAL PLANNER® professional that suites

your needs may not be as easy as settling for your current relationship. But when it

comes to your families financial future you shouldn't settle for anything but the best.

Unfortunately, by this time you have probably been shuffled through countless

advisors and at this point may not even know who to talk to.  For others, maybe you

have been "moved up" through the bank branch as your accounts have grown.

However, you are still lacking the personalized touch and comprehensive approach

you desire.  

http://www.kilburnassociates.com/
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MISTAKE # 7:
BLINDLY HIRING A FINANCIAL ADVISOR WITH AN
INSURANCE LICENCE ONLY

If a financial advisor only has an insurance

license, you should think twice about

hiring them. It doesn’t necessarily mean

the licensed person has bad intentions.

However, their insurance license can

create a conflict of interest.

The thing is, insurance commissions pay

big bucks. No matter how hard your

advisor tries to remain objective, it’s

difficult to give good advice when huge

commissions are being waved in front of

their face.

You don’t have to choose an insurance

licensed advisor to get advice on

insurance. A financial advisor does not

need an insurance license to analyze your

needs and make specific

recommendations.

http://www.kilburnassociates.com/
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MISTAKE # 8:
WORKING WITH A FRIEND OR FAMILY MEMBER

While working with a family member or friend doesn’t always spell doom, there

are times when it’s a bad idea. For example, you might be more concerned with the

friendship than you are with your finances.

Perhaps you’ll take your friend’s advice and trust them when you shouldn’t – even

when they don’t have your best interests at heart. Working with a friend or family

member is a personal decision.

Furthermore, an insurance advisor does have access to a certain type of investment

product called a Segregated Fund. Although these types of solutions can make

sense for some, if this is the only solution that can be provided by your advisor can

you be sure it's the right choice for you?

A fee-based CFP® Professional adhering to the Code of Ethics will analyze your

financial profile and help determine if you need insurance. If you do need insurance,

it’s the fee-based CFP® Professional’s job to find the best solution at the best price.

  

http://www.kilburnassociates.com/
https://www.investopedia.com/terms/s/segregatedfund.asp
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MISTAKE # 9:
ADVISORS WHO WANT TO TRANSFER YOUR
INVESTMENTS BEFORE PROVIDING VALUE

Beware of the financial advisor who starts a meeting "our investment are better than

theirs, you should bring those over to us."  These are the types of advisors who's

sole purpose is to get you to move your money because their  "returns are better" or

their "fees are lower."

Keep in mind, it’s far too easy for financial advisors to create a “back test” to show

you what their portfolio could have done in the past. They can cherry-pick the best

mutual funds and say, “Hey, look what we would have done for you if you hired us

ten years ago!” Unfortunately, past performance doesn’t guarantee future results. It’s

also highly probable the financial advisor just looked up the best-performing

investments at that time to provide their example.

There’s no right or wrong answer here. If you do decide to work with

someone close to you, you should:

»» Set expectations upfront to ensure you’re getting the professional advice

you need.

»» Put guardrails in place to prevent the friendship from getting in the way

of your finances.

»» Ask them what precautions they take to ensure the friendship doesn’t

impact the business relationship.

Also, if we haven’t made it clear enough already, make sure your friend is a fee-

based CFP® Professional who follows the Code of Ethics 100% of the time.

http://www.kilburnassociates.com/


The same thing can be said when the topic of fees is discussed. If the only value an

advisor can bring to the table is "ours are cheaper," I would suggest you take a

deeper look into what else they bring to the table. If all you want is investment

advice, the cheapest option may be your best choice. However, if you are wanting a

more comprehensive approach that will optimize your retirement, minimize your

taxation and create an efficient estate plan, cheap advice is not the right choice. 

One major piece of information left out by investment only advisors is that

comprehensive professional advice improves your financial situation by an average

of 2.5%-3% per year.

The bottom line: You should be very skeptical of any financial advisor who promises

huge returns for the cheapest price. You want an advisor who can show you in

writing the value of comprehensive planning (in Dollars) in comparison to what you

pay for their advice.  
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A value driven advisor will help you focus on the things you can control and prove to

you the value of their advice outweighs what you pay them in advisory fees.  This is

achieved through asset allocation, asset location, tax efficiency, estate optimization,

retirement income planning, risk tolerance, risk capacity, and more.

DOLLAR VALUE OF SAVINGS

FROM PROFESSIONAL ADVICE

WHAT YOU PAID FOR

THE ADVICE

https://www.advisor.ca/my-practice/conversations/advisors-add-2-88-in-value-study-finds/#:~:text=In%202014%2C%20the%20Vanguard%20Group,management%2C%2042%20to%2088%20(with
http://www.kilburnassociates.com/


Here’s why you should consider our team:

1. Create a reliable income stream in retirement you can’t outlive.

2. Pay the government less and keep more money in your pocket.

3. Reduce risk in your portfolio and increase long-term returns.

4. Develop strategies to create an equitable estate plan.

 

Don’t let a misunderstanding stand between you and the financial advisor you

deserve. Call R.H Kilburn & Associates today, and let us create a holistic wealth

management plan that works.
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MISTAKE # 10:
NOT CALLING R.H. KILBURN & ASSOCIATES!

Every mistake on this list is avoidable, and that’s especially true if you choose a

financial advisor who puts your needs first.

GET YOUR FREE ASSESSMENT

We will show you step-by-step how to reduce taxes,
invest smarter, and optimize retirement income.

CLICK HERE TO LEARN MORE

mailto:https://outlook.office365.com/owa/calendar/RHKilburnAssociates@igmfinancial.net/bookings/s/X3qwm7V8-ESVYx0ZRe6wqA2
https://www.kilburnassociates.com/start-here
http://www.kilburnassociates.com/
https://www.kilburnassociates.com/start-here
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Richard Kilburn
 CFP, CLU, RRC, BSc

Senior Executive Financial Consultant

Theresa Hrynkiw
 CFP, RRC, BA Adv

Associate Consultant

Michael Isbister
 CFP, CLU, CIM,  B.Comm

Associate Consultant

http://www.kilburnassociates.com/


DISCLAIMER: This is a general source of information only. It is not intended to provide
personalized tax, legal or investment advice, and is not intended as a solicitation to
purchase securities. Michael Isbister CFP is solely responsible for its content. For more
information on this topic or any other financial matter, please contact an IG Wealth
Management Consultant. Insurance products and services distributed through I.G.
Insurance Services Inc. Insurance license sponsored by The Canada Life Assurance
Company. Trademarks, including IG Private Wealth Management, are owned by IGM
Financial Inc. and licensed to subsidiary corporations.

Michael Isbister, CFP, CLU, CIM, B.Comm
Executive Financial Consultant
R.H. Kilburn & Associates
Investors Group Securities Inc
www.kilburnassociates.com

 

 * https://www.advocis.ca/pdf/Financial-Advice-Industry-Economic-Profile.pdf 

** Estimated percentage using data from the point above (*)
https://www.fpcanada.ca/certifications/cfp-
certification#:~:text=There%20are%20approximately%2017%2C000%20CFP,the%20financial%20plannin
g%20profession%20worldwide.

*** https://www.wealthprofessional.ca/news/industry-news/the-succession-planning-mistake-that-more-
advisors-must-avoid/245021

http://www.kilburnassociates.com/
https://www.advocis.ca/pdf/Financial-Advice-Industry-Economic-Profile.pdf
https://www.advocis.ca/pdf/Financial-Advice-Industry-Economic-Profile.pdf
https://www.fpcanada.ca/certifications/cfp-certification#:~:text=There%20are%20approximately%2017%2C000%20CFP,the%20financial%20planning%20profession%20worldwide.
https://www.wealthprofessional.ca/news/industry-news/the-succession-planning-mistake-that-more-advisors-must-avoid/245021

